New Ashram Membership (or Long-Term Guest) 5-step process:
1. Initial interview / request (using interview guidelines), followed by: 

2. Applicant fills out application (attached). Person could also receive a copy of the Membership Agreement at that time - with interviewer’s offer to answer any questions.                                                                                                [Before a particular apartment is rented, have Ashram Secretary: Check the apartment/residence beforehand and note any “blemishes” as one does with a car rental.  Siri Karm Singh will use that list, as initialed by the prospective tenant, to make an agreement with appropriate parties in regard to any repairs, etc. that will be made in the apartment – and who will be responsible for what costs.  The apartment will be checked upon the departure of any resident against that same list to see if any part of the security deposit should be used for damages.]
3. After that, renter agreeing to stay a year or longer: Signs Lease; pays first and last month’s rent and makes $250 security deposit; fills out Automatic Withdrawal for Monthly Rent Agreement and either the Ashram or Guest portion of the Ashram Membership Agreement; 
4. IF the person is signing a lease AND committed to the 3HO lifestyle, AND knowledgeable about and respectful of the Sikh Dharma lifestyle as part of our mission, he/she/they can CHOOSE (or not) to become full / voting member(s).  That process involves an Interview with a Panj of voting members - using basic questions from Membership Agreement & Application (as well as any intuitions) as guidelines.

5. Once the person is accepted as a long-term Guest or Member:                    Ashram Secretary gets “vital statistics” info for phone list – and introduces the new member via e-mail (and in person where appropriate).   Ashram Secretary gives new member:
a. Ashram Orientation packet

b. Ashram Phone List

c. Ashram mailbox – pointing out that mail cannot be forwarded by the PO.

d. Refers new member to GRDA the webmaster (Gurukarm Kaur) if they want to join the Yahoo Group.

e. Should the new resident wish to have a “mentor” for ashram life, one is chosen or appointed.

INTERVIEW GUIDELINES are on the next page. 
New Ashram Member Interview Guidelines
Before a Membership Panj is called, consider the viability of the candidate in regard to the following criteria:

1) Consistent Financial Viability

2) Reasons for Wanting to Live Here; Expectations 
3) Experience with Kundalini Yoga and/or Sikh Dharma, and community living?                                                                                                                                
4) Compatibility with the Teachings, Lifestyle and/or Programs We Offer, especially:










    a) only lacto-vegetarian diet and food preparation on ashram property;                                                         b) no smoking, drinking, drugs anywhere;





    c) only married couples live together / have a sexual relationship at the ashram.
5) Background check:
a. Employer
b. Landlord
c. References

6) Any health concerns?  (Physical or Mental Health Stability)  Have you been hospitalized in the past five years?

7) Are you planning to bring Pets? If so what kind and how many?
8) Are family members comfortable with them moving into ashram?
If the candidate does not meet the criteria/feel like a fit, consider suggesting that they come to classes or Gurdwara programs to become acquainted with the ashram and yogic/ashram lifestyle, if you deem this appropriate. 
Collect this information in order to determine when a Membership Panj may be needed, IF one is needed:
1) Is there an open residence for this candidate?

2) Determine moving schedule.

3) Give 1 week to notice when scheduling the Panj, if possible.

4) Schedule the Membership Panj, allowing fifteen minutes to a half hour before the candidate arrives for the Panj to go over any information for the efficiency and comfort of the Panj and the candidate.
